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Introduction

The Winthrop High School Therapeutic Program (S1) is a structured, innovative and supportive approach to help students achieve success within the high school environment. The program represents a careful and intensive effort on the part of the Winthrop Public Schools to educate students who exhibit serious difficulties with social/emotional challenges, school adjustment, truancy, acting out behaviors, and low motivation. The program represents an attempt to educate students who might otherwise go uneducated. It is designed for students whose educational experience has become unproductive or non-conducive within the typical learning environment. The S1 program uses academic and socially/emotionally based approaches in order to create, with the participation of the students, a program in which students can succeed. A successful program is one in which the student learns academics, vocational and social/emotional skills, while fostering the growth of self-esteem, personal responsibility, creativity, and the awareness in the student that they can be effective in various work, school and social settings. 

The S1 program embodies a strong emphasis on combined therapeutic and academic support to educate the “whole” student. The program is designed to develop functional skills appropriate to the student’s level of readiness.  In addition, a student’s academic program is coordinated to developing skills that will enhance student’s success beyond high school, focusing on life-long learning.  Each student enters the program fully aware of his/her responsibilities, and every student is asked to make a commitment to their program. Students must maintain minimum standards of attendance, academic performance, and behavior. Continuation in the program is determined by the evaluation TEAM for the student. The Therapeutic staff and TEAM continually monitor the progress of each student. 




Mission Statement
The Therapeutic program, through its social/emotional, academic and overall milieu approach attempts to develop an individual who will be able to manage and accept responsibility, which will prepare them to confront the demands and challenges of a complex world environment.



Entrance Criteria
Students must meet all of the following criteria:
1. Recent evaluation provides evidence that social/emotional regulation issues are significantly interfering with a student’s ability to access the curriculum and identifies the student as having a primary emotional disability.
2. Student has history of suicidal ideation, hospitalization, and or school refusal.
3. A progression of interventions have been consistently implemented in the general education setting or a lesser restrictive setting, including but not limited to:
· Positive Behavioral Intervention Strategies
· Direct Services with a Student Adjustment Counselor
· Frequent reinforcement, breaks, development of coping strategies
· Consultation with a Student Adjustment Counselor
· Communication with outside providers Behavior intervention plan has been implemented and reviewed prior to considering a more restrictive placement
4. IEP meeting is held (with S1 staff) to consider/discuss skill deficits:
· S1 staff observes the potential student and staff share current information (e.g. behavioral, academic, cognitive, and achievement results).
·  Staff clearly defines which, if any, skill deficits are preventing the student from making adequate progress in the general curriculum.
· Team determines that all services and/or interventions have been implemented and no new ones can be determined in the lesser restrictive setting.

Exit Criteria
1. Student has demonstrated:
· The ability to participate in the general education setting successfully.
·  Significant progress made with coping strategies and self-regulation.
·  Increased success in/out of the classroom setting, independence, and self-advocacy skills.
2. TEAM indicates that student is capable of functioning successfully in a less restrictive setting.

Expected Standards of Behavior
In order to meet success all students must:
· Show respect to staff and students
· Allow others to learn without disruption
· Treat school property with respect
· Use appropriate language at all times
· Always be on time for school
· Remain in class unless granted permission to leave
· Remove hats in the school building
· Keep all electronics away (phones, iPads, iPods, etc.), unless directed otherwise
· Discuss problems and practice conflict resolution
· Participate in individual and group counseling
· Be on time for class
· Complete academic work in a timely manner
· Listen to what others have to say
· Take responsibility for his/her actions
· Dress appropriately – according to the WHS handbook dress code




Student Rights
Students have the responsibility to respect the rights of all persons involved in the program and in school, and to exercise the highest degree of self-discipline in observing and adhering to legitimate rules and regulations. Within these responsibilities, students have rights, which will be upheld:

· Students have the right to a meaningful education. The maximum potential of the student must be developed.
· Students have the right to a safe building and facilities.
·  Students have the right to receive respect from teachers, administrators and all other students.
· Students have the right to express their opinions and feelings in an appropriate manner.
·  Students have the right to feel emotionally and physically safe in school.


S1 Philosophy of Discipline

The S1 Program Discipline Philosophy is that all students are capable of behaving in ways that are empowering to themselves and their environment. Our procedures are designed to teach students to make choices that will develop a positive and responsible outcome. To do this, we provide the opportunity for the student to recognize the consequence of their action(s) and the feelings of accepting responsibility and commitment to the larger learning environment.

Our philosophy is to develop an individual that is tolerant to expectations and rules. The discipline for our students must not become routine, but be flexible and individualized. We see these behaviors as an opportunity to solve a problem, not to punish. The S1 staff takes on the role of a facilitator. We are dedicated to the concept of natural consequences in responding to behavior, which involves a non-punitive approach.  We define discipline as self control, empowerment, self-reliance and independence. To develop and enhance these qualities in our students is at the core of our teaching.

Student Support Center

The students of the S1 Program have access to the Student Support Center, a contained space located in close proximity to the therapeutic classroom.  The SSC is a time-in center where students can go when they are experiencing social/emotional or behavioral difficulties. A staff member refers a student to the SSC or the student may recognize when they are in need of emotional support by advocating for its use. The Student Support Center is a safe environment where a student can de-escalate to identify and address the root of their behavior in order to come up with a positive solution. 

 The Student Support Center will minimize disruptive behaviors so as not to affect classroom-learning time by;

· Enabling the adult in charge to regulate extremes of behavior during classroom activity
· Maintaining safety in the classroom for all members of the class
· Reassuring the other students that the teacher is in control

The Student Support Center will have a member(s) of the therapeutic staff (teacher, counselor, ESP) available to students for:

·  Involvement Intervention
· What are you doing?
· Is it working?
· Develop a plan
· Commit to the plan
· Evaluate

· Individual/group counseling and Therapeutic Support block:
· Social Skill Building
· Positive Peer Relationships
· Reinforce Involvement Intervention Plans
· Positive Coping Strategies
· Mindfulness Techniques
· Conflict Resolution
· Restorative Justice

The Student Support Center will be used for involvement intervention and individual/group counseling to provide alternative consequences for students that are in crisis. The list below provides some alternative consequences: 

· Loss of breaks
· Public address to students and/or staff 
· Community Service
· Work with staff to resolve ongoing school problems (bullying, attendance, tardiness, etc.)
· In school processing with staff supervision






In School Processing Day

In-school processing day will be utilized in less severe, yet consistent exhibition of problematic behaviors. This will occur in the Student Support Center, and the time will be used to work on academics, as well as assisting the student in coming up with ways to change the problematic behavior. It is intended to be non-punitive in nature, and supportive in design. Parents will be informed of such action.





Student Suspension Policy

Although the S1 Program adheres to a non-punitive philosophy, there are situations that may be determined to be more serious and/or dangerous transgressions, which will carry a predetermined response. Suspension is a last resort and is highly undesirable. The following will outline those behaviors that are considered to infringe on the safety and welfare of others.

· Any infraction of the School’s Safety Policies or expectations as outlined in the Code of Conduct in the Winthrop High School Handbook.
· Refusal to go to the Support Center when asked to by a staff member. We inform all students that any problem can be solved as long as they go to the center. Refusal to go to the Support Center causes undue disruption to the rest of the learning community.
· Verbal threats/verbal abuse/harassment depending on severity. A student exhibiting this kind of behavior is infringing on the rights to safety for all involved in the environment. Attempts will be made to resolve the situation in the Student Support Center first, however, if such behavior continues, an in-school processing day or suspension will be utilized.


Cell Phone Policy
Our goal is to minimize disruptions so students can reach their full potential academically and be successful throughout the school year. Students are required to following cell phone policy.

· No cell phones are allowed during any class time.
· Cell phones need to be put away during any class time …NO EXCEPTIONS.
· Cell phones will NOT be allowed for music. Another media device or USB drive can be used for students to listen to music during classes with the use of headphones.
· Cell phones are allowed during lunch and breaks only.
· If an emergency occurs during class time, students may use the school phone located in Room 107A with staff present.

**Any refusal to put cell phone away during class time, students will receive a 0 for that academic class and will be asked to go to the Student Support Room.





Therapeutic Support Staff
*Pupil Personnel Director				*Principal/Vice Principal
*CET Chairperson at Winthrop High School	*School Resource Officer
*S1 Classroom Staff: MSN Teacher, Classroom Teacher, Counselor and ESP


S1 Program Curriculum
The curriculum of the Therapeutic program is designed to foster individual academic success, provide therapeutic support and to reinstitute the learning process. Many students come to the program with histories of being academically unsuccessful, due to their social/emotional state. The academic component of this program addresses this condition by fostering self-esteem, personal effectiveness by teaching functional academic skills. Frustrations, stress and anxiety are minimized while students are expected to maintain effort and attend their classes. The S1 program follows the Massachusetts Curriculum Frameworks. The Therapeutic staff works in conjunction with mainstream teachers to provide adequate support for students that attend classes outside the program.

The curriculum of the S1 Program is to develop the students’ academic, behavioral and social/emotional potential, but is not limited to the following: 

· To maximize the development of a student’s language and reading skills including vocabulary, comprehension, analysis, written expression and verbal expression and receive a passing grade on the state’s standardized testing.
· To maximize a student’s math skills especially those pertinent to his/her long-range goals and to receive a passing grade on the state’s standardized testing.
· To maximize an individual’s personal, intellectual and social growth by seeing beyond one’s own needs and translating it to those around him/herself.
· To develop Social Emotional Learning (Self Awareness, Self Management, Social Awareness, Relationship Skills and Responsible Decision Making)




School to Career Program
The Therapeutic Program offers a school to career program work -study component as part of the curriculum. Students will receive 2.5 course credits for their participation in these programs while developing positive vocational skills. The following components are offered to all students in the S1 program based on their interest and skill level. 

Internships/Community Service
Could include reading to elementary students, working with the assisted living community, helping out at Town Hall, helping out in the Viking Café, and odd jobs within the school environment.

Employment
Could include paid positions with establishments within the Winthrop community

Project Based Studies/Independent Studies 

Created to develop essential knowledge and skills for transition to adulthood, primarily juniors and seniors and monitored by MSN and members of the Therapeutic Staff.

This program is also offered to those students whose IEPs indicate a modified day and would require parental approval to participate. Student profiles that may indicate a modified day are students who exhibit school anxiety, motivational and attendance issues. 


***Please be aware that due to the COVID 19 pandemic some components of the school to career program my not be available for the 2020-2021 school year.







Therapeutic Aspects of the S1 Program
In addition to academic classes, all students participate in a number of therapeutic components of the S1 Program:

· Morning meeting is held every day before academic classes begin, in order for students to prepare and organize for the day. Announcements are made and whole program issues are addressed. All staff and students are encouraged to share information that they may have with the group. In addition, students who have made positive steps will be acknowledged during morning meeting time.
· Small Group Seminar is a flexible group in which students’ work with our adjustment counselor and staff in order to explore topical issues which affect their lives and learning. Social skills, positive decision-making and life lessons are all discussed within this group. Students are encouraged to participate in discussion in order to support themselves and everyone within the group, in a proactive manner.
· Conflict Resolution is used as a positive behavioral support intervention in which students will ‘group’ with their peers to resolve any issues, which may arise. Conflict resolution may also be implemented in the form of student/staff meetings. Restorative Justice techniques are used within the process. When students are given the opportunity to resolve challenging situations in a positive setting, program or school-wide discipline is often avoided.
· Student Support Center is an alternate space used by the therapeutic program. The purpose of the center is for students to process situations with our school counselor, either because they have requested this or have been asked to process an occurrence by a teacher or school counselor. When students are given the opportunity to resolve conflicts or difficult situations, they become part of the process of dealing with challenges. This then leads to fewer discipline issues.
· Individual Counseling students have access to the school counselor to meet individually or on an “as needed” basis.
· Community Engagement students participate by volunteering in the community as well as participation in field trips, walks, and outdoor activities.
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